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BAIPHIL: BRISKLY INTO FY 2022-2023
Propelled by its stirring performance in the last two vastly challenging
years, BAIPHIL is gearing up to new and higher levels of productivity for
the current term. Pressing on with existing key programs while building
new, exciting initiatives, the new BAIPHIL Board hits the ground running,
buoyed up by expectations of the Covid crisis winding down.

In a special “off-zoom,” event, Bangko Sentral ng Pilipinas Governor Felipe
M. Medalla inducted into office the incoming members of the BAIPHIL
Board of Directors and other officers led by President Myrna E. Amahan
on August 3, at the Fairmont Hotel in Makati. During the ceremonies, the
BSP Governor reiterated the need to strengthen the collaborative
engagements and partnership between the BSP and BAIPHIL, to achieve
the common goal of a resilient financial system.

President Amahan, for her part, highlighted a three-fold commitment that
will guide her team’s outlook for the year --- to ensure that quality and
diverse training opportunities are continuously available; to innovate on
various fronts particularly leveraging on technology; and to put in place
certification programs that would enable banking professionals to further
raise the competency bar in their respective companies and ultimately,
the industry. “We want to help bring about the best in banking in all ways
possible, within the bounds of our institutional mandate,” she states.
“There’s a lot to be done and there isn’t much time, so we must buckle
down to work quickly.”

This early, some 20 training programs out of a total target of 150 for the
year, have already been conducted. These initial programs cover the six
key learning areas of Governance, Legal and Compliance; Finance and
Audit; Risk Management; Products, Branch Operations & Management;
Information Technology & Security; and Leadership Effectiveness.
Alongside, the process of selecting and acquiring a Learning Management
System, recruiting additional staff, and other action items in the Business
Plan have likewise taken off.
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Messages
I humbly accept the mandate given me to lead BAIPHIL as it continues to
serve its members and other stakeholders. Joining the long line of
leaders who have steered the Institute through different periods of its
history is, indeed, an honor.

In taking up this responsibility, I am heartened by the commitment of the
Members of the Board, Committee Chairpersons, Advisers, and
Secretariat who I know, always go the distance to promote the Institute’s
mission.

As we begin a new term, let us strive to do more and better. Let us keep
an eye on innovation in our approaches, processes and interactions, even
as we ensure the delivery of expected targets.

Let this year be another milestone for BAIPHIL, and a strategic platform
for its future.

MYRNA E. AMAHAN
President, BAIPHIL

Congratulations to President Mye and our new Board of Directors!

This year’s theme hints at an exciting blend of continuity and change, an
outlook that allows the Institute significant room to grow in resilience and
relevance, as a learning resource of the banking community.

You can count on our support as you implement your programs of action.
We will be ready to share experiences and insights, just as we benefited
from the wisdom and perspectives of our seniors – former Presidents and
Lifetime Members who remain staunch advocates of BAIPHIL. We are
with you in the lofty goal of bringing about, through learning and
development, the best in banking.

Good luck and enjoy this opportunity to make a difference.
ROMEL D. MENIADO
Chief Adviser to the 

Board and Immediate 
Former President 

BAIPHIL

Innovate! Train! Certify! BAIPHIL to Bring Out the Best in Banking
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MOVERS AT THE HELM

Board of Directors

With President Amahan in the BAIPHIL Board of Directors are 10 senior officers of banks and
regulatory bodies who have been, in diverse capacities, actively involved in the Institute’s programs
and projects, while holding critical responsibilities in their respective institutions. They bring with
them valuable perspectives of the industry’s directions, emerging issues and learning needs, that
can well give currency to BAIPHIL’s initiatives.

Advisers

Like a Council of Experts, BAIPHIL’s former Presidents sit as Advisers to the Board, ready to assist in
matters that pertain to the Institute’s core mission of Education and Training as well as other key
areas like Legal Affairs and special projects. BAIPHIL sustains a tradition of more senior colleagues
helping out every incoming Board, making for smooth transitions year after year.

BAIPHIL Advisers formally assume their post

BAIPHIL Board Members take their oath with BSP Governor Felipe M. Medalla
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Committee Chairpersons

President Amahan inducted the Committee
Chairpersons for her term – heads of six Course
Committees and ten Internal Committees. Largely,
these Committees make the annual targets reachable,
working closely with their Directors-in-Charge and the
Secretariat to realize the objectives set out in the
Business Plan.

Oath-taking of BAIPHIL Advisers and  Committee Chairpersons for FY 2022-2023 with Pres. Myrna E. Amahan

BAIPHIL Officers with BSP Governor Felipe M. Medalla and Monetary Board Member Anita Linda R. Aquino

BAIPHIL on the Go!
October 2022
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THE VIEW AHEAD

President Mye assumes her post with eyes set on compelling images of the future for BAIPHIL. Earlier, in a
strategic planning exercise with her team and some senior leaders, four wildly important goals (WIGs) were
identified to provide the Institute a purposive track for the next five years.

The first of these goals is to establish a Bankers Professional Program (BPP), in collaboration with the BSP and
member institutions. The BPP is envisioned to identify and propagate the essential orientation, core
competencies, fundamental concepts and norms, and other key learning content as will be carefully
assessed, that would serve to define a professional banker, on predetermined levels. “Program design and
development begins this year,” Pres. Mye says. “Then the implementation plan will have to be formulated
and hopefully, BAIPHIL will earn the BSP approval to make the program mandatory for bank employees,
starting 2025.”

Increasing membership and geographical reach by 2027 is the second WIG. To achieve this, membership
fees will be rationalized, criteria and process for joining will be improved to entice more members, lists of
member institutions and targeted institutions will be reviewed, an information management system will be
established and kept updated, and efforts to get the new members integrated during the GMMs and other
activities will be stepped up. “We are also looking at establishing regional chapters,” President Mye adds, “
leveraging on existing support networks.”

By 2024, BAIPHIL will have developed strategic certification programs. This third WIG emanates from the
intensive Focus Group Discussions conducted last year which yielded significant inputs on market needs
regarding certification programs. The objective is to develop and implement new certification programs that
respond to the most urgent and most widely articulated needs. “Of course, our expectation is for the
Learning Management System to have been well in place at this point,” Pres. Mye muses.

The fourth WIG focuses on cumulatively
raising a net support total of at least P20
million between 2023 and 2027, for key
projects that require major financial outlay,
like the Training Center. Immediate steps
include formulating the cost structure to
increase net support, creating and
introducing new revenue streams, and
updating the price structure of revenue-
generating programs.

“We have an admittedly tough agenda not
just for this year, but also for the years ahead.
Needless to say, we are up to the challenge,”
Pres. Mye concludes.

BAIPHIL on the Go!
October 2022
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BAIPHIL PERSISTS, PREVAILS IN FY 2021-2022

Persistence pays. We worked in a period scarred by new
onslaughts of the covid 19 pandemic, so the leadership team
just had to rise above, or work around whatever was getting
in the way. Not only did we have urgent targets to
accomplish for the year, we also wanted to make a
meaningful contribution towards securing and strengthening
BAIPHIL’s foothold as a learning institute, for the long term.

I am happy to report that we prevailed. We rallied vigorously
to our theme, “Building Resilience Through Strong
Governance,” and now as we close, the performance speaks
for itself.

President’s Report

BAIPHIL on the Go!
October 2022

Key Figures

We achieved more than 100% of our target for Net Generation Support for the year. This underscores the
commitment of member institutions to support BAIPHIL, empowering us to sustain our course offerings and
expand enrolment.

A total of 98 training programs were conducted as of June 30, 2022. This is higher than the previous year’s
record of 92 programs, though a couple of courses shy of our targeted 100 programs for the year, as a
consequence of scheduling dynamics. As we are aware, BAIPHIL training is a continuing concern, with
program preparations and implementation often running across terms.

BAIPHIL trained over 3,800 banking professionals during the year, exceeding our target of 3,693. This is
indicative of the continuing trust of our members who consistently find the course offerings responsive, as
well as the readiness of our Subject Matter Experts and other training allies to facilitate learning, even in less
than ideal conditions.

Focus

The year’s training menu was focused on programs that fortified the capability to build resilience and
exercise strong governance, in alignment with the theme. The biggest chunk of the offerings lay in the area
of Governance, Legal, and Compliance Training with 29 program runs. The theme was likewise carried into
the General Membership Meetings and Executive Learning Series, with well-attended sessions on “How to
Improve Mental and Physical Well-being in a Work-from-Home Environment” in February, and “Building
Leadership Resilience” in April 2022.

The whole Training lineup was wide-ranging, holistic, and relevant to the industry’s diverse learning needs,
particularly in the fields of Finance and Audit; Products, Branch and Operational Management; Information
Technology Security; Risk Management; and Leadership Effectiveness.
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Collaborative, Inclusive Outlook

As BAIPHIL continually strengthened its relationship with the
Bangko Sentral ng Pilipinas (BSP) and other trusty partners, it also
forged new alliances. It now has a new tie-up with the Anti
Money Laundering Council (AMLC), to work more closely on
identifying learning needs, and designing, developing and
mounting training activities to combat money laundering
offenses.

Two programs – “AMLC Registration and Reporting Guidelines,”
and “How to Operationalize Targeted Financial Sanctions” were
jointly conducted in May and June 2022, respectively. A
Memorandum of Agreement to formalize this alliance is underway.

BAIPHIL on the Go!
October 2022

We also worked with a number of member institutions to customize courses, to more accurately
address their specific needs and conditions. Some 19 exclusive training activities, particularly on
Leadership and Supervision, Counterfeit Detection, Fraud and Forgery Prevention and Basic Corporate
Governance were implemented during the year.

Windows for Diversity and Growth

With the same collaborative and inclusive outlook, BAIPHIL welcomed five new Institutional Members in
2021-2022:

• Bangko ng Kabuhayan (A Rural Bank), Inc.
• MVSM Bank (A Rural Bank Since 1953), Inc.
• New Rural Bank of San Leonardo (N.E.), Inc.
• OmniPay, Inc.
• Philippine Digital Asset Exchange, Inc.

Twenty-five new Associate Members from a range of banking and related organizations, including
FinTech, also joined the Institute, bringing our membership totals to ---

• 67 Institutional Members
• 146 Associate Members and
• 94 Associate Life / Life Sustaining Members

We pushed boldly for the establishment of the BAIPHIL Certification Program, one of the key
directions in the Institute’s Strategic Plan. In September, 2021, the Board approved the adoption and
implementation of the BAIPHIL Certification on Banking Internal Audit and BAIPHIL Certification on
Independent Validation/Audit of ICAAP in Banks, as fleshed out and championed by our Finance and
Audit Course Committee. Groundwork for both programs are well in progress, and we look forward to
their launch in the next term.
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The Board also recently approved in principle, the Management Framework for the Certification
Program, a comprehensive output which includes a market study, proposed organizational structure,
manuals on course design and course development, and detailed Certification process flow. The move
seeks to make BAIPHIL an active player in the wave of competency development, and maximize its role as
the training institute of the banking industry.

Internal Processes and Learning

Crucial to the BAIPHIL Certification Program is an organizational structure that will support it in terms of
configuration and competency requirements. This structure had already been designed, and specific
change recommendations are now on the table.

Meanwhile, notable improvements in the Institute’s Administrative functions have been made. Total
Accounts Receivables is now down by a good 57 % from P3.6 million in July 2021, to P1.5 million as of last
June 22.

There has also been a decrease in past due accounts from 5% to just 1% of the total AR. An online bank
account had been opened to facilitate payments and collection. Selected BAIPHIL staff had been
provided training particularly on Security. And the Institute has officially registered with the Department of
Labor and Employment, as planned.

BAIPHIL on the Go!
October 2022

Special Projects

Possibly more than any other time in its history, BAIPHIL
reached out to assist various sectors and communities, in
diverse ways, last year. Our Special Projects Committee
branched into three teams – Team Handog Pagasa
dedicated to Charity work, Team Gabay Pagbabago
committed to hosting webinars for specific audiences, and
Team Alay Karunungan which gave students access to
BAIPHIL programs to enhance career capabilities.

Between these teams, donations amounting to over P432,000 from funds raised by the members
themselves, were given to 26 beneficiaries including Houses of Charity, Community Pantries, Calamity
Victims and Scholars. Webinars on both motivational and practical subjects such as ‘The First Step in
Achieving Your Dream’, ‘Digital Banking for Seniors’, ‘Guide to Effective Online Transaction’,
‘Business with Purpose for New and Aspiring Entrepreneurs’ and ‘How to Grow Your Money’ were
conducted between November 2021 and May 2022. A number of university students, on the other hand,
participated in some of BAIPHIL’s online programs related to their courses.

Special Projects: Enabling Society Engagement
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A New Tribute

We ended the Fiscal Year by
institutionalizing the conferment of a new
distinction, the BAIPHIL Pillar Award, to a
member who has given much of
himself/herself constantly and consistently
to the service of BAIPHIL, providing steadfast
support to its programs and projects in
banking education, service and leadership
over a period of at least 20 years. Mr.
Antonio V. Viray, our Chief Legal Adviser,
writer of the lyrics of the BAIPHIL Hymn and
a constant presence in most, if not all of the
Institute’s key programs and projects, was
chosen to be the first recipient of the
BAIPHIL Pillar Award.

I wish to mention that the people of BAIPHIL, the members of
my team, the Associate and Life Sustaining Members, the
former presidents and my seniors who remain deeply
committed to BAIPHIL’s mission even after their terms of office,
and who are always ready to assist their younger counterparts,
have been my inspiration in proposing the BAIPHIL Pillar Award.
We want to take after them, to be fellows in the cause of
continually raising the capabilities of the men and women in
the banking industry.

On behalf of the Board, we thank our partner institutions,
particularly the BSP, PDIC, the Anti Money Laundering Council,
the Association of Bank Compliance Officers and other allies,
as well as our Resource Speakers, Advisers, Committee
Chairpersons and their respective teams, and of course, the
BAIPHIL Secretariat. And to all our colleagues in training,
everyone who served in various roles -- Masters of
Ceremonies, Panelists, Facilitators, Coordinators, Prayer
Leaders – who pitched in to get every training initiative done
well, our sincerest appreciation. We could not have
succeeded without your help.

Now, we are excited to collaborate with the incoming Board, as we anticipate an even more vibrant year
for BAIPHIL.



10

BAIPHIL PRESENTS PILLAR AWARD TO ANTONIO VIRAY

BAIPHIL stalwart Atty. Antonio V. Viray received the Institute’s very first Pillar Award during the Grand
Fellowship and Awards Night on July 1, 2022 at the Dusit Thani Manila.

The Pillar Award was initiated by the BAIPHIL Board of Directors for FY 2021-2022 led by President Romel D.
Meniado, to recognize its members who have consistently made significant contributions in the delivery of
BAIPHIL’s mission, and provided steadfast support to its programs and projects in banking education, service
and leadership for at least two decades.

“This recognition,” Meniado says, “ conveys our gratitude and awe at his resolve to make a difference for the
organization in the last 49 years,”

Antonio Viray has been an active member of BAIPHIL since 1973, was its President in FY 1984-85, earned the
Pearl Service Award in 1977 and the Life Service Award in 2016, has been Chief Adviser for Legal Affairs from
2010 up to the present, and a constant resource for major initiatives and activities, through the years. He
also wrote the lyrics of the BAIPHIL Hymn, to Francis Puzon’s music. The hymn rallies the members to a
strong sense of purpose, to this day.

Atty. Viray accepted the award with both humility and elation. “This award is a pleasant surprise,” he
responded. “ Next year, I will have spent 50 years with BAIPHIL. I get my strength from all of you. I will
cherish this for the rest of my life.”

A corporate lawyer by training and experience, Atty. Viray was Senior Vice President, Head of Legal
Department and Corporate Secretary of Philippine Savings Bank. He also worked as General Counsel of
Metro Bank, later to become Senior Vice President, Corporate Secretary and Director. At present, he is
Corporate Secretary of GT Capital Holdings, and Of Counsel of Feria Tantoco Daus Law Firm. He has, earlier,
authored the Handbook on Bank Deposits, Casebook on Banking, Checks, and Legal Essays on Banking.
Just this year, he wrote a book entitled Close Corporations.

Awarding of 1st Pillar Award to Atty. Antonio V. Viray Message from Atty. Antonio V. Viray

BAIPHIL on the Go!
October 2022
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A SPLENDID YEAR FOR SPECIAL PROJECTS
As earnestly as BAIPHIL worked on its training ang related targets, so did it reach out to people in need in
various sectors - people struggling against the dire realities of the pandemic, seeking to keep up with the
overwhelming demands of change, or simply aspiring for better chances in life. The BAIPHIL banner was
carried high by the Special Projects Committee.

The Special Projects Assignment for 2021-2022 was led by Directors-In-Charge Resty Cruz and Bles Andres,
and Chairpersons Irene Arroyo and Marilyn Ruiz. But the overflowing enthusiasm and involvement led to the
creation of three sub-committees -- Team Handog Pag-asa, dedicated to Charity work and headed by
Agnes Santos, Vangie Nevado, and Vangie Samonte; Team Gabay Pagbabago committed to conducting
educational webinars for specific audiences and led by Becky Torres and Tess Andres; and Team Alay
Karunungan, which gives students access to BAIPHIL programs to enhance their career capabilities, headed
by Irene Arroyo and Bles Andres.

Team Handog Pagasa lived up to its name as it extended over P432,000 of financial assistance to a total of
26 beneficiaries in marginalized and vulnerable sectors. The beneficiaries included Houses of Charity,
Community Pantries, Feeding Programs, Calamity Victims, Persons Denied of Liberty, and Scholars, among
others. The money for these donations were not provided by BAIPHIL. They were part of the over half a
million fund the group successfully raised through voluntary contributions, mostly from BAIPHIL members,
relatives and friends. The efforts of the group were documented in photographs and articles written by
Agnes Santos and Sally Magat, highlighting BAIPHIL’s continuing advocacy for people and community causes.
These articles have found their way to print media, once in the Manila Times in December of 2021, and twice
in the International Roots and Wings Magazine, in its April-May and June-July 2022 issues. Expressing how
she feels about what they do, Agnes Santos writes, “We look forward to a positive and bright future, hoping
that the seeds we plant today will grow, bloom and continue to take root, like BAIPHIL.”

MT. PURRO PROJECT

BAIPHIL on the Go!
October 2022
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Team Pagbabago, on the other hand, focused on educating targeted audiences to assist them in
accomplishing goals specific to improving their lives, generating income and growing their money, building
their confidence to deal with technology, and empowering them to create their future. The following
webinars were conducted:

The Team harnessed the expertise of its own members --- Cris Santillan, Gina de Guzman, and former
BAIPHIL President and now Philippine Payments Management Inc. General Manager Melit Araneta as Subject
Matter Experts, ensuring the quality of their webinars and saving further on an already scaled down budget.
Attendees to these learning sessions totaled over a thousand, and the number of views reached over 4,000.

Lastly, Team Karunungan reached out to universities and colleges such as the Lyceum of the Philippines,
Bicol University, Polytechnic University of the Philippines and University of the East among others, to
promote the idea of students attending selected BAIPHIL programs for free. While synchronizing schedules
proved to be tough, a number of students from UE Manila, Manila Tytana Colleges and CMDI were still able to
participate in some programs.

• “The First Step in Achieving Your Dreams” and
“How To Achieve Anything in Life,” November 2021

• Digital Banking for Seniors, ABCs of Digital Banking
and Guide to Effective Online Banking Transactions,
February 2022

• Business with Purpose for New and Aspiring
Entrepreneurs, May 2022 and

• “How to Grow Your Money” and “How to Start Your
Own Business,” also in May 2022

FY 2021-2022 President Romel D. Meniado couldn’t be
prouder of their achievements. “I salute all the members
of the entire Special Projects Committee for vividly
demonstrating the BAIPHIL values in what they do,
particularly service, teamwork, innovation and of course,
competence and integrity, and good governance,” he
enthused during the Grand Fellowship and Awards Night
on July 1, when he delivered his President’s Report. “
Membership in these three sub-committees actually often
overlap, and positions do not seem matter as former
Presidents serve alongside any other member, and
members often rise to lead. They are self-driven and self-
sufficient, hardworking and altogether inspiring. “

The members of the Special Projects Committee outdid
themselves, impressively, this year.

BAIPHIL on the Go!
October 2022
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GFAN GOES RETRO
AS BAIPHIL MEMBERS 
ROCK THE 80’S
Denim ensembles, colorful “bagets” shirts under jackets and vests, Cindy Lauper look,
headbands, wristbands and hair-sprayed do’s. BAIPHIL members trooped to the
Mayuree of Dusit Thani Hotel in Makati, sporting their images of the 80’s for the Grand
Fellowship and Awards Night on July 1, 2022.

President Romel D. Meniado delivered his President’s Report to a captive audience,
delineating performance results which were both impressive and heartfelt. Awards
were presented to all the key people behind the successful term, and a new tribute, the
Pillar Award was unveiled. Chief Legal Adviser, Antonio Viray was the first recipient of
the award which honors long-time members who continue to dedicate themselves to
service of BAIPHIL. Raffle prizes kept the program bubbling, punctuated by the special
stage performances of Ms. Allyson Marie Feliz Amahan and Ms. Melody Jurado. The fun
culminated with the proclamation of the evening’s best 80’s outfits, deservedly won by
Ma. Luisa A. Dadia and Atty. Antonio V. Viray.

The event was anchored by emcees Ms. Marilou R. Prudente and Mr. Norberto N.
Nabong, keeping the rhythm buoyant all throughout.

Enjoy the pictures!

BAIPHIL Members: All Together Now!

BAIPHIL on the Go!
October 2022
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Intermission Numbers from Ms. Allyson Marie Feliz Amahan
and Ms. Melody Jurado

Stars of the Night – Atty. Antonio V. Viray and 
Ms. Ma. Luisa A. Dadia

BAIPHIL Committee Chairpersons for FY 2021-2022 
with Pres. Romel D. Meniado

BAIPHIL Advisers for FY 2021-2022 
with Pres. Romel D. Meniado

BAIPHIL Board of Directors for FY 2021-2022
Fiscal Year End Report from Pres. Romel D. Meniado
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