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The Members of the BAIPHIL Board, Committee Chairpersons and Advisers, to our esteemed 

guests, and colleagues in the profession, good day. 

 

To say that the BAIPHIL seven decades ago is not the same as the BAIPHIL today is something 

that should be expected. To say that BAIPHIL seven years ago is not the same as the BAIPHIL 

today is an illustration of our changing environment. 

 

But now we say that the BAIPHIL of today needs to be different from the BAIPHIL two or three 

years ago – this is an urgent call to action. 

 

The environment that the institutions we represent have been operating in, has totally been 

transformed on all fronts. Of course, there is the technological front. 

 

Technologies only previously seen in hype cycle diagrams and in documentaries about 

cuttingedge developments – these have made their way into our day-to-day operations. AI-

powered decision-making systems and blockchain-based platforms, these are technologies which 

are 

here, today, impacting our lives. These technologies have upended traditional business models 

in our industry and spurred new market entrants. 

 

And then there is the people front. Our organizations are becoming more diverse.  

 

We are no longer just comprised of professionals from commerce, accounting, internal auditing, 

and management. We have started seeing talented and valued team members come in from 

other disciplines, and that’s happening not just because of them looking into banking. It has 

become a necessity to involve people with a widely diverse set of capabilities. It has become a 

requirement to be able to compete. To illustrate, even in our own organization, we are taking bold 

steps to re-equip our Secretariat and institute a dedicated department that will handle 

certification activities to support our strategic plans. To this end, we have to upskill our current 

manpower and at the same time hire competent team members. 



 

Also, we recognize the deluge of changes in the regulatory front.  

 

We know that we will continue to be regulated. And if 5-10 years before when regulatory 

compliance management discussions will most certainly focus on the issuances of the central 

bank, that hardly is the case now. There are mounting mandates on data privacy, card security, 

securities trading, and of course anti-money laundering. And the challenge lies in the  

fact it is no longer up for debate – regulations will only continue to grow, and the pace of growth 

is not letting up any time soon. 

 

And it’s a continuing loop.  

 

Technology introduces new ways of doing things, most of which will require new people skills, 

and as it gains traction, regulation will creep in to safeguard public trust. It’s a continuing 

loop, and probably at times, with proactive regulators, the loop even comes with interlocking 

nodes. 

 

Our vision at BAIPHIL wills us to take all steps in the pursuit of banking excellence and while at 

that, strive to be the best in the region. 

 

Operating in this environmental backdrop has just made this quest all the more challenging. It 

requires novel thinking, tons of innovation, and a value-focused approach to design. 

 

But of course we’re up to the challenge. 

 

That is precisely why when we charted our five-year strategic plan, we made sure it was anchored 

on these realities. 

 

Two of the WIGS initiatives we have in our strategic plan pertain to establishing knowledge 

standards for Bankers.  

 

Just last September, our board has approved the two initial BAIPHIL Certification Credentials – 

the BAIPHIL Certification in Banking Internal Audit or CBIA-Associate, and 



the BAIPHIL Certification in Independent Validation Audit of ICAAP in Banks or CIVAICAAP. 

These certifications bear the unique proposition of localization compared to other, globally 

available, certifications 

and are designed to verify bankers’ competence with a specific reference to Philippine banking 

good-case practices, as well as the Philippine supervisory and regulatory regime. We 

congratulate the Finance & Audit Course Committee (FACCOM) for making this important first 

step a reality. 

 

The CBIA and CVIA certifications shall serve as our launchpad for the other strategic certifications 

that we plan to launch in 2024. We believe BAIPHIL is best positioned to offer 

these certifications, as we are seen as a reputable training provider in the Philippine banking 

sector. But that’s just where we begin. Fiscal year 2022-2023 will see us lay the groundwork 

for this objective, for instance the learning management system, as well as the rest of the support 

structure to allow us to mount a respected and reputable certification program that is 

sought-after for its currency and relevance. For years to come, we will institute measures to 

ensure that we have the right market intelligence to allow us to develop new certifications, 

and update those existing as necessary, keeping a close eye on stakeholder needs. 

 

We are also drafting the Bankers Professional Program (BPP), which we plan to roll out in the 

next years as a baseline training program for bank employees. 

A cornerstone to the success of this endeavor will be our target to have the BSP mandate the 

BPP for all bank employees. While we don’t expect this to be fully rolled out until about 2025,  

our teams will be hard at work starting this year finalizing the program itself, while we expect the 

BPP implementation plan and coordination with BSP to happen in Fiscal year 2023-2024. 

 

These two plans shall support our quest to make sure that our bankers know their stuff – to drive 

a common baseline of knowledge on different banking areas, and to help ensure that 

Philippine bankers won’t get left behind in terms of current market practices and relevant 

supervisory developments. 

 

The other two pillars in our five-year roadmap will help cement BAIPHIL’s position as the leading 

institution for good governance and capability building in the banking industry.  

 

By next fiscal year, we plan to leverage existing support networks to establish regional chapters, 

review the criteria and process for new memberships, and establish and update 



BAIPHIL’s information management system to enable the organization to better engage its 

constituency. All of these are in-line with our long-term goal of increasing geographical reach and 

membership base by year 2027. 

 

Finally, on the monetary side, we aim to raise net support to at least PHP 20 million on a 

cumulative basis, throughout the duration of our five-year plan to support the building of 

BAIPHIL’s very own training center. We will do this by updating the pricing structure of revenue-

generating programs, introducing new revenue streams, and rationalizing the current cost 

structure for net support. We hope we have your support on these initiatives. 

 

As I have mentioned in my Official Message, we at BAIPHIL anticipate a more upbeat year, and 

I believe that our ability to deal with the pace of change affords us fresh energy to aim for 

more in what we do. 

 

Innovation is the way to go, and technology is key. 

 

Throughout our term, you can expect to see technology permeate the organization, in places 

where it is meaningful and value-adding to do so. Whether it be in the mode of delivery of our 

learning programs, the way we engage our communities, or in the way we get the different 

committees powering BAIPHIL to work. 

 

To say that BAIPHIL seven years ago is not the same as the BAIPHIL today is an illustration of 

our changing environment. But we are committed to making sure that BAIPHIL stays 

relevant, amidst current challenges. And if there is one thing that has not changed since seven 

decades ago, it must be the fire within us that keeps burning, helping us move closer, pace by 

pace, to our organization’s vision. 

 

To everyone, let us do great things this year. 

 

And I hope you are as excited as I am for the things that will come our way. And as our theme for 

this year sums it all up: Innovate! Train! Certify! BAIPHIL to bring out the best in 

banking!!! 

 

Mabuhay at maraming salamat! Thank you for your support. 



 

 

 

 

 


