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INAUGURAL SPEECH 

BAIPHIL PRESIDENT ROMEL D. MENIADO 

August 18, 2021 

------------------------------------------------------    

 

 

The Honourable Governor of the Bangko Sentral ng Pilipinas, Mr. 

Benjamin E. Diokno,  Distinguished Members of the Monetary Board, 

Directors, Presidents,  and Country Heads of our member banks, our 

esteemed subject matter experts, learning allies, and valued 

partners in the industry,   former Presidents of BAIPHlL, my fellow 

Directors, Officers, and members  of the Institute, good morning 

and thank you for being with us. 

 

We mark today, another transition of leadership in BAIPHIL.  The 

Incoming Board  is stepping up to the plate, fully aware that the 

pandemic continues to afflict our lives,  and therefore, we can 

expect this term to be fraught with challenges. But then again, we 

expect so much more from ourselves --- to hold our ground when 

we are daunted, to push our limits when we are hard-pressed, to 

serve the hardest when it matters the most.  All should be well. 

 

We take the cue from the mindset and achievements of the 

Outgoing Board of Directors, ably led by President Resty C. Cruz of 

the Bangko Sentral ng Pilipinas.   The BAIPHIL Board for FY 2020 - 2021 

had to confront and deal with the surge of COVID 19, figuring out 

its term’s agenda in strange, chaotic conditions that soon became 

the norm.  

 



2 
 

BAIPHIL rode out the tide of the disorienting, new normal by 

championing responsive banking among its ranks.  And remarkably 

enough at the end of the day, the Institute did its members proud 

not only because it survived, but especially because it evolved to 

a sharper, more agile version of itself.  Just to cite a few, happy 

outcomes: 

 

• Last year, BAIPHIL conducted more than 90 learning 

programs, trained over 3,000 banking professionals and 

achieved 150 % of its financial targets. 

 

• On top of running its “public programs,” it partnered with 15 

institutions, including non-banks, to provide exclusive, tailor-fit 

training for their respective organizations. 

 

• In May of this year, it hosted its first virtual National Convention 

by going “Tech-powered,” bringing together our regulatory 

leaders, prominent figures in the banking industry, high-calibre 

speakers and resource persons from allied fields, and over 250 

participants from across the country, in a series of compelling 

and insightful interactions -- all in cyberspace. 

  

• Likewise, it sustained its monthly General Membership 

Meetings and Executive Learning Sessions by moving them to 

the Zoom platform, and in the process, increased the average 

number of attendees to more than triple the  figures of the old, 

in-person GMMs. 



3 
 

 

These accomplishments were propelled by a number of success 

factors:   

 

• First, keeping the BAIPHIL Mission alive was non-negotiable for 

the Leadership Team. It was just a matter of finding the way. 

 

• Second, the Support Teams were convinced, the only way to 

go was to step up to a technology-driven training milieu.  And 

swiftly, they did, exploring and learning on their feet. 

 

• Third, BAIPHIL had the critical support it needed. BSP remained 

a formidable ally.  Partner institutions were ready to assist.  

Subject Matter Experts and Learning Facilitators went out of 

their way to help.  

 

• And lastly, the shift to virtual classes turned out to be more 

convenient for many of the  BAIPHIL members.  Wider access 

to content, at less costs and time, enticed more people to sign 

up and learn. 

 

Having been also part of last year’s Board,  I am grateful to have 

these experiences to reflect on, as our new Team takes its  turn to 

lead the Institute.   
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Our theme, “Building Resilience through Strong Governance,” 

underlines the need to fortify and multiply the strengths that 

empower us to rise above adversity. 

 

Resilience is what we saw in BAIPHIL last year, and what we 

acknowledge in the 80 years it has thrived.  Resilience is what we 

recognize in a banking system that remains stable and sound, even 

in the midst of a pandemic, or an ever- shifting ground.   Resilience 

is what we find in people who find opportunities in change.   

Resilience is what will get us to the future, so we want to be mindful 

of it, right now. 

 

Organizational and individual resilience – that of BAIPHIL  and its 

Support Teams,  and that of its member institutions and their 

employees, are high on this year’s agenda. 

 

Our intent is to reinforce resilience by investing significant effort in 

three key result areas of the Institute, our own three Cs: 

 

• First is for upscaling Collaboration.  We will intensify existing 

synergies, create new alliances and expand our membership 

base. 

 

➢ As BSP supports us in addressing the learning needs 

of our members, so shall we vigorously support its 

priorities, particularly in speeding up the 



5 
 

transformation to a digital, more inclusive, and 

therefore, more resilient economy.   

 

➢ We will explore and forge new alliances, not just to 

expand learning resources and opportunities, but 

also to enlarge our sphere for relevant social 

contributions.  

 

➢ And, in line with the call or financial inclusion,  we 

will continue to extend the span of BAIPHIL 

membership to include FinTech, cooperative banks, 

pawnshops, lending companies and other Financial 

Services Providers.  

 

• Our second target is buttressing BAIPHIL’s Capacity.  

 

➢ We commit to support our members in their 

initiatives for organizational strengthening, and for 

reinforcing employee resilience through relevant 

training. 

 

➢ We also seek to put in place a number of systems 

to amplify the Institute’s ability to deliver on its 

Mission, including the Management System for the 

ongoing Program Certification project, and the 

streamlining of key processes through an 

Operations Manual. 
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➢ Alongside, we will further push our newfound online 

training competencies.  We will continue to search 

out  tools, methods and approaches, towards more 

effective and engaging virtual learning sessions 

 

• And third, for Competence-building, which is our main 

mandate, we are keen to sustain the speed, and keep a 

deliberate eye for special resilience-building programs in 

our training line-up. 

 

Our Course Committees have outlined their targets 

in the areas of Finance and Audit; Governance, 

Legal and Compliance; Information Technology 

and Security; Products, Branch Operations and 

Management; Risk Management; and Leadership 

Effectiveness.   

 

Across these areas, you can expect learning 

programs that specifically lean towards inclusion, 

digital transformation, open finance, and 

governance, as much as towards personal 

effectiveness and well-being, enhancing agility, 

embracing the unique, and resilient leadership. 

 

 



7 
 

We have a full year ahead of us, and I pray the pandemic will 

soon tire out and leave us alone to do our work.    But if it doesn’t, 

then it will have to contend with our own persistence.   

 

The Board of Directors for FY 2021-2022,  humbly accepts the 

charge of steering BAPHIL another year forward.   We are grateful 

to the Bangko Sentral ng Pilipinas, the Bankers Association of the 

Philippines, our other partner institutions, and especially our 

members for empowering the Institute with your constant support. 

You give us the confidence and drive to keep moving forward. 

 

Thank you and a pleasant day to all. 

 

 

  

 

 

 

 

 


